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Together we aim believe and achieve 
At Cudham CE Primary School we want the very best for the children in our care so that they 

flourish in our Christian community and realise their potential. We strive to provide an enriching 
environment where each child will be happy, thrive and succeed. 

 

Introduction  
Our school promotes a high standard of health and to prevent the spread of all infection, adults will 
ensure that the following good practices are observed:  
  
Attendance  
Parents are asked to keep their child at home if they have an infection and to inform the school 
of the nature of the infection.  If a child has suffered from vomiting or diarrhoea due to an 
infection, they should not return to school for 48 hours after normal bowel habits have returned 
and/or vomiting has stopped and the child is well enough to return to school. The school can 
advise further on individual cases.  
  
Personal Hygiene  
Hands are to be washed under running water with soap after using the toilet and before the 
preparation and eating of food.  Paper towels will be available and disposed of appropriately.  

 
Tables will be cleaned with hot water and disinfected with an appropriate cleaning fluid after 
activities and before food is served.  

 
 Children will be encouraged to use tissues and cover their mouths when they cough.  Children 
are encouraged to blow and wipe their noses when necessary and soiled tissues are disposed 
of hygienically.  

 
Children who have pierced ears should wear small stud earrings and will not try on each other’s 
earrings.  
  
Hygiene rules relating to bodily fluids, blood, vomit or excrement  
Hygiene rules relating to bodily fluids are followed with particular care and all staff and volunteers 
should be aware of how infections including HIV infection can be transmitted.  
  
Spills will be wiped up and flushed down the toilet. Disposable gloves are always worn when 
cleaning up spills of bodily fluids. Floors and other affected surfaces are disinfected using the 
appropriate cleaning fluids.  
 
Rubber gloves will always be used when administering first aid to treat injuries involving bodily 
fluids, vomit or excrement, changing a child’s nappy or soiled clothing.  
 
Spare laundered clothing is available in case of accidents and polythene bags available in which to 
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wrap soiled garments.  
 
Floors and other affected areas will be cleaned with an appropriate cleaner.  
  
 
General Hygiene   
Equipment and toys should be kept clean and washed with sanitising fluid where appropriate.  
    

Intimate Care in the Mainstream  
  

1. Introduction  
  

1.1        Cudham CE Primary School takes seriously its responsibility to safeguard and promote the 

welfare of the children and young people in its care. Meeting a pupil’s intimate care needs 
is one aspect of safeguarding.  

  
1.2  Toilet Training, and routine support with personal hygiene in Primary settings must be 

recognised as intimate care.  

  
1.3  Intimate care may be defined as an activity required to meet the personal care needs of each 

individual child in partnership with the parent, carer and the child. Intimate care tasks are 
associated with bodily functions, body products and personal hygiene that demand direct or 

indirect contact with, or exposure of the genitals.  

  
1.4  Intimate care might involve washing, touching or carrying out an invasive procedure that 

most children and young people learn to carry out for themselves, but which some are 

unable to do because of their age, physical difficulties, special needs or ill health. It also 

includes the supervision of pupils involved in intimate selfcare. It is our intention to 
develop independence in each child, however there will be occasions when help is 

required. The principles and procedures in this policy apply to everyone involved in the 

intimate care of children.  

  
1.5  It is acknowledged that adults supporting the intimate care of children are in a position of 

great trust. The child’s welfare is of paramount importance and his/her experience of 

intimate and personal care should be a positive one. It is essential that every pupil is 
treated as an individual and that care is given gently and sensitively; no pupil should be 

attended to in a way that causes distress or pain.  

  
1.6  Parents/carers have the responsibility to advise the school of any known intimate care 

needs relating to their child. Staff will work in close partnership with parents/carers and 

other professionals to share information and provide continuity of care.  

  
1.7         Our policy guidelines are based upon the fundamental principles of intimate care:  

  
- Every child has the right to be safe. 

  
- Every child has the right to personal privacy. 
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- Every child has the right to be valued as an individual. 

  
- Every child has the right to be treated with dignity and respect. 

  
- All children have the right to be involved and consulted in their own          

              intimate care to the best of their abilities. 

  
- All children have the right to express their views on their own intimate  

              care and to have their views taken into account. 

  
- Every child has the right to have levels of intimate care that are       

              appropriate and consistent to their needs.  

  
1.8 All Staff must be DBS checked and regularly trained regarding child protection and health 

and safety, (which may include manual handling), to ensure that they are fully aware of 

infection control, including the need to wear disposable aprons and gloves.  

  
1.9 Members of staff must be given the choice as to whether they are prepared to provide 

intimate care to pupils.  

  
1.10 The Intimate Care Policy has been developed to safeguard children and staff. It applies to 

everyone involved in the intimate care of children. This policy should be read in 

conjunction with:  

  
Safeguarding policy and child protection procedures  

  
Special Educational Needs policy  

  
Intimate Care Risk assessment (Appendix 1)  

   

2. Toileting and changing children  
  

2.1         This should be planned and agreed in co-operation with parents/carers.  

  

2.2  Every child’s right to privacy must be respected. The minimum number of adults necessary 

should be involved in managing a child’s intimate needs.  

  

2.3  To maintain the child’s dignity they should be changed only in a designated changing area. 

This area should be clean, warm and safe.  

  
2.4  There should be a written plan, including timing of toilet visits (e.g. after snack, lunchtimes 

and the end of the school day, and as necessary) and who will be responsible for this in 

the setting (sufficient staff that are known to the child in order to ensure that their needs 

can be effectively met).  

  

2.5         The level of support given should relate to the child’s level of independence.  
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2.6  There will be ongoing liaison with parents/carers to ensure continuity with routines at 

home (e.g. does a boy stand or sit? Do you use a potty or insert seat? Does your child 

need help with their clothing?).  

  
2.7  Staff should discuss with parents/carers strategies that can be used to support their child’s 

toilet training; however the individual needs of the child are paramount, and for individual 

children, pull-ups may still be agreed as the most appropriate option.  

  
2.8  Where children have a specific developmental or medical condition that could impact on 

toileting management, the advice from their Paediatrician or Consultant should be sought, 

either by the parent/carer or with permission, the teacher or SENCO.  

(Children receiving chemotherapy – it is advisable to contact the child’s Oncology Nurse 

for specific guidance. Contact details should be available from the parent/carer.)  

  
2.9         To maintain the young person’s dignity, appropriate facilities should be available e.g.  

adult visitors or disabled toilet, rather than pupil toilet. This should be clean, warm and 

safe and have a lockable cupboard for equipment.  

  
2.10  Parents/carers and the child should be reassured that if the child has an accident, it is not 

a problem and children will not be made to feel that it is an issue.  

  
2.11  Parents/carers will provide nappies/pull-ups, wipes, nappy sacks and spare clothes for use 

by their child. Staff will alert parents when their child’s supplies are running low. The 

school will provide a changing mat, protective gloves and aprons and suitable waste 

disposal facilities.  

  

3. Best Practice  
 
3.1         Every child’s right to privacy will be respected.  Careful consideration will be given as to how     
               many staff need to be present when a pupil needs help with intimate care. In most situations  
               one member of staff should be sufficient to meet a child’s needs.  
  
3.2  Cameras and mobile phones should never be taken into bathroom areas by staff or 

children.  

  
3.3  Pupils who require ongoing assistance with intimate care have written individual Intimate 

Care Plans agreed by staff, parents/carers and any other professionals actively involved, 

e.g. school nurses, physiotherapists. The plan is agreed at a meeting at which key staff, 

parents/carers and the pupil (wherever possible/appropriate) are present. The plan 

should be reviewed as necessary, but at least annually, and when there are any changes of 

circumstances.  

  
3.4      Where relevant, it is good practice to agree with the pupil and parents/carers appropriate 

terminology for private parts of the body and functions and this should be noted in the plan.  

  
3.5         Accurate records are kept when a child has been assisted with intimate care. These records 

will be kept securely, and are available to parents/carers on request.  
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3.6         All pupils will be supported to achieve the highest level of autonomy that is possible given 
their age and abilities. Staff will encourage each individual pupil to do as much for his/herself 

as possible, and will adapt their practice in relation to the needs of individual pupils.  

  
3.7       There must be careful communication with each pupil who needs help with intimate care in 

line with their preferred means of communication (verbal, symbolic, etc.) to discuss their 
needs and preferences. Where the pupil is of an appropriate age and level of understanding 
permission should be sought before starting an intimate procedure.  

  
3.8        Staff who provide intimate care should speak to the pupil personally by name, explain what 

they are doing and communicate with all children in a way that reflects their age/stage of 

development.  

  
  

4.  Hygiene management  
  

4.1  All staff should follow good hygiene practices. Disposable gloves and aprons should always 

be worn, and are provided by the school.  

  
4.2           Systems are in place to deal with spillages appropriately and safely. Spillages must be cleaned 

with antibacterial spray or wipes, and any waste bagged and placed in the hazardous waste 
bin.  

  
4.3  Soiled disposable nappies/pull-ups will be placed in a plastic nappy bag and disposed of in 

the hazardous waste bin provided. 

  
4.4  Soiled clothing will be placed in double plastic bags and returned to parent/carer at 

the end of the session.  

  
4.5          Correct hand washing techniques are followed by all staff involved in intimate care  

(Appendix 2).  

  

5. Safeguarding  
  

5.1         The school’s child protection procedures will be adhered to at all times.  

  
5.2        It is acknowledged that intimate care involves risks for children and adults as it may involve 

staff touching private parts of a pupil’s body. Best practice will always be promoted and all 

adults (including those who are involved in intimate care and others in the vicinity) will be 

encouraged to be vigilant at all times, to seek advice where relevant and take account of safe 
working practices.  

 

5.3         An individual member of staff should inform another appropriate adult when they are going 
alone to assist a pupil with intimate care. The start and finish time of the procedure is recorded 
on the record sheet (Appendix 3).  
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5.4        Where appropriate, pupils will be taught personal safety skills carefully matched to their 
level of development and understanding.  

  

5.5        If a member of staff has any concerns about physical changes in a pupil’s presentation, e.g. 
unexplained marks, bruises, etc. they will immediately report their concerns to the Designated 
Safeguarding Officer or Headteacher.  A clear written record of the concern will be completed 

and a referral made to Children’s Services Social Care if appropriate, in accordance with the 
school’s child protection procedures.  

  
5.6         If a pupil becomes unusually distressed or very unhappy about being cared for by a particular 

member of staff, this should be reported to the Class Teacher, Safeguarding Officer or 
Headteacher. The matter will be investigated at an appropriate level and outcomes recorded. 
Parents/carers will be contacted as soon as possible in order to reach a resolution. Staffing 

schedules will be altered until any issues are resolved in order to ensure that the child's needs 
remain paramount. Further advice will be taken from outside agencies if necessary.  

  
5.7          If a pupil, or any other person, makes an allegation against an adult working at the school this 

should be reported following usual safeguarding procedures. Similarly, any adult who has 

concerns about the conduct of a colleague at the school or about any improper practice will 
report this to the Headteacher.  

 

5.8         Adults who assist pupils with intimate care should be employees of the school, not students 
or volunteers, and have undergone the usual range of safer recruitment checks, including 
enhanced DBS checks.  

  

5.9         All staff should be aware of the school’s confidentiality policy. Sensitive information will be 

shared only with those who need to know.  

  
5.10       No member of staff will carry a mobile phone, camera or similar device whilst providing 

intimate care.  

  
DATA PROTECTION   
Cudham Church of England Primary School [The Academy] processes personal data in accordance with 
the data protection principles embodied in the General Data Protection Regulations (GDPR) and the 
Data Protection Act 2018. The Academy complies with the requirements of the data protection 
legislation as detailed in the Trust Data Protection Policy.  
  
All staff are aware of the principles of data protection and will not process personal data unless 
necessary. The Academy safeguards the personal data it collects through the operation of the Trust’s 
data protection policy and processes and the IT policy.  In addition, the Academy has taken steps to 
ensure that all its contracts that process data have the GDPR compliant provisions.   
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Appendix 1  
    
  

Intimate Care Risk Assessment 
  

Potential Hazards  Groups of people 
at risk 

 

Existing control measures 
 

Residual risk, taking into 
account the presence and 
effectiveness of existing 

measures 

Further control 
measures necessary 
to reduce risk to an 

acceptable level and 
date of proposed 

introduction 
 

Gloves  
  
  
  

 Child, adult  
  
  
  

Non-latex, powder free gloves 
are used in order to minimise 
the risk of allergic reaction.  

  

Low  
  
  
  

  
  
  
  

Waste   Child, adult, other  Waste is bagged and placed  Low    
  
  
  

 staff  
  
  

immediately into the 
hazardous waste bin in the 
toilet. This is emptied regularly 
by a contractor.  
 

  
  
  

  
  
  

Soiled clothes   Child, staff, 
parents, other  

All soiled clothing is double 
bagged and returned to the 
child’s parents for washing. 
There are no appropriate 
washing facilities in school.  

Low    
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Infection control  
 

  
  
  

 Staff, other 
children 
  
  

Children are changed as soon 
as staff are aware that this is 
needed. All staff involved in 
intimate care cover wounds, 
wear gloves and disposable 
aprons, these are disposed of 
in the hazardous waste bin 
immediately after use. The 
floor and changing mat are 
cleaned with anti-bacterial 
spray after use. Staff wash their 
hands following good practice 
guidelines after intimate care 
procedures. 
 

Low   
 
  
  

  
  
  
  

Safeguarding    Child adult  All staff involved in intimate 
care are DBS checked. Care 
plans are drawn up with 
parents and are regularly 
reviewed. Staff ensure that 
another adult is aware that 
they are undertaking intimate 
care procedures, and start and 
finish times are logged. Usual 
safeguarding procedures are 
followed if staff have any 
concerns whilst attending to 
intimate care needs. No mobile 
phones or cameras are taken 
into the toilet.  

Medium    
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Cleaning products  Child  Anti-bacterial spray is used to  Medium   
    clean area after intimate care  (Low with wall-mounted   
    procedures. This is kept in a  cupboard)   
  
  
  

  
  
  

cupboard in the disabled 
toilet.  

   

  
  
  

 

Floors  
  
  
  
  

Adult, child  
  
  
  

The toilet is kept tidy and free 
of objects on the floor. After 
use the changing mat is 
cleaned and stored.  

Medium  
(Low with floor sign)  

 

Yellow wet floor sign 
to be made available 
for use after the 
floor has been 
cleaned. 

Bending and lifting  
 

Adult  
 

Children should generally be 
changed while standing. 
Where it is necessary for them 
to lie flat the child should be 
asked to lay down themselves, 
staff should not need to lift 
them. While assisting a child 
with their intimate care staff 
should be careful how they 
bend, bending from the knees. 

Medium  
 

 

     

 

Assessed by: Geraldine Shackleton 
    

  
  

 
Date      DAY   MONTH    YEAR  
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Appendix 2    
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Appendix 3  
  

Intimate Care Record     –     Page number…….. 

  

 Child’s Name:  ……………………………………………………….. Class:  ……………………..   
                 

Date 
 
 

Time 
Changed 

 

Time 
Completed 

 

Wet/Dry/ 
Soiled 

 

Alerted 
by 
 
 

 
Comments 

 
 

Staff 
initials 

 
 

               

               

               

               

               

               

               

               

 
 


